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Town of Merrimac
Finance Committee Report FY 2011

To the Voters and Taxpayers of Merrimac:

The Merrimac Finance Committee presents the FY2011 budget. Your town’s Finance
Committee is made up of tax payers, like yourselves, who devote a substantial number of
hours to review the town'’s finances and operations in order to present a sound budget. Our
members each are individuals that either work or have worked in a variety of fields including
municipal government, accounting, business, consulting or possess a vast knowledge of the
workings of our beloved town. Many of the faces will look familiar because many of us have
been on this committee for multiple years or have worked in other capacities related to the
town.

The FY 2011 budget season, which commences July 1, 2010, has been very challenging.
Like other cities and towns, Merrimac is faced with widespread fiscal distress. This has been
triggered by the national recession which has eroded key local revenues. It is a budget
season which has been dominated by challenging decisions about municipal services and
programs, personnel and employment levels, and an overly high reliance on the property tax.

The town also has considerable reliance on the local aid provided by the state. The budget
that we are presenting includes an anticipated ten percent cut in local aid as we approach FY
2011. A 10% reduction is partly speculative in nature as the current forecasts encourage
cities and towns to prepare for a reduction of 4 to 10 percent. However, the state-wide local
aid reductions passed last summer were deeper than at any time in state history. Therefore,
we felt it necessary to anticipate and be prepared for a 10% reduction in state aid. As
presented, a 10% reduction in local aid leaves us with a deficit of $20,538. Comparatively, a
reduction of only 4% would ailow us to enter FY2011 with roughly a $23,941 surplus.

In the FY 2011 budget, our goals included protecting essential services, saving taxpayer
dollars, and preserving the jobs of police officers, fire fighters and other local government
workers. In our FY 2010 Budget, we imposed the elimination of positions, the reduction in
work hours for several employees and limited pay increases to account for the cost of living.
This year our budget contains 2% increase for non-union employees and pay increases for a
limited number of employees, some of which the proposed pay increases had been
eliminated for the past 2 or 3 years.

Of particular importance in the FY 2011 Budget is the Special Article for a $300,000 Override
to fund the school budget. We were faced with a 5.95% increase or $368,912, in the
assessment by the Pentucket School District and a 4.64% increase, or $25,376, in the
Whittier Regional School Assessment. The Whittier figures are primarily due to increased
enrolment in the number of students from Merrimac.

The Finance Committee’s majority vote is in support of the Override primarily because we are
well aware of the financial impact on the school should the override not pass. We are hopeful
that the District's budget is one that is financially sound and just given the current economical
patterns. We also remain focused that the two other towns in the District — Groveland and



West Newbury — are being presented with similar increases in assessments and have similar
fiscal circumstance. Per our regional agreement, if 2 of the 3 towns pass the assessment,
then the assessment must be paid by all three towns.

For FY 2010, the Town’s Reserves, both Stabilization and Free Cash are $676,158. This
represents 6.11% of our overall operating budget. The Department of Revenue recommends
that towns maintain anywhere from 5-15% of their operating budget as reserve. We are at
the low end, and although tempted to try to fill the revenue shortfall using these reserves, we
are holding to sound financial practices and not using savings to live on. A potential
downside of our budget is that the Reserve Fund, which is part of the Omnibus Budget in
Article 2, is funded at only $20,000. This account was established by law to account for the
many “unexpected and unforeseen” expenses of the town. However, we carefully reviewed
all departments’ requests with much scrutiny and are cautiously hopeful that this will not be
an issue.

The Finance Committee approached the FY 2011 budget using what we consider the bare-
boned / reduced FY 2010 budget. Our responsibility at town meeting is to present the voting
taxpayer with recommendations for a balanced town-wide operating budget. In the process,
the Committee’s reviews anticipated revenue (including state aid, local receipts, and other
available funds), anticipated state and local assessments, the realistic viability of the town
departments’ expenditure requests, and the long-term financial goals of the town. A
spreadsheet summarizing the Town's estimated revenues and expenses for FY 2011 has
been provided and attached to this letter. The spreadsheet also highlights by notation some
of the reasons for changes. We are confident that we are presenting a budget that serves
the best interest of the town.

We would like to thank all the Departments for their cooperation and understanding during
these challenging financial times. We would also like to extend our thanks to the Selectmen
for their participation and input into this budget. Specifically, the time they spent attending
our budget hearings with department leaders and budget d|scus:.-.‘|ons is admirable and a
reflection of their dedication.

If you are interested in becoming more involved with the Town’s finances by joining the
Finance Committee, please see the Town Moderator or Town Clerk for further details.

Respectfully submitted by the Town of Merrimac Finance Committee.

Jack Cryan, Co-Chairman Debra Champaign
Catherine Gabriel-Heusser, Co-Chairman Victor Quattrini
Patricia Dillon, Secretary Krista Thornton

Ann Crowell



REVENUE ESTIMATES

FY2010
PROPERTY TAXES
Tax Base $ 8,409,871
2 1/2 % Increase $ 210,247
Est New Growth $ 75,000
General Override $ 315,000
Unused Levy Capacity $ (4,289)
SUBTOTAL: PROPERTY TAXES § 9,005,829
STATE PROVIDED FUNDS
Cherry Sheet/State Aid $ 808,433
Merrimac School Const Aid $ 450,223
SUBTOTAL: STATE FUNDS $ 1,258,656
DEBT EXCLUSIONS
Sweetsir/Donaghue $ 3,477
Pent. Cap Project 3 (13,139)
New Library Construction b 191,150
Town Hall Renovations $ 225,920
SUBTOTAL: DEBT EXCLUSIONS § 407,408

PROJECTED LOCAL RECEIPTS

Motor Vehicle Excise $ 600,000
Other Excise $ 500
Penalties & Interest $ 25,000
In Lieu of Tax S 1,300
Charges for Services - Trash $ 100,000
Other Charges for Svc - Amb. $ 130,000
Fees $ 35,000
Rentals $ 37,000
Dept Revenue Cemetery ) 12,000
Licenses & Permits $ 80,000
Fines & Forfeitures 3 55,000
Investment income $ 20,000
Non Recurring - Lottery $ 25,000
SUBTOTAL: LOCAL RECEIPTS § 1,120,800
OTHER REVENUE
Free Cash Approp $ 211,176
Stabilization $ -
Overlay Surplus $ -
Transfer of Approp $ 47,189
Water Privilege Fund $ -
Water Capital Fund $ -
Water Retained earnings $ -
Other Revenue $ 55,996
Wastewater Capital $ 37,575
Wastewater Retained Earnings $ 17,425
Settlement Reserve $ 75,000
Bonded Capital $ 183,000
Water Enterprise $ 793,985
Sewer Enterprise 3 1,305,511
SUBTOTAL: OTHER RECEIPTS § 2,726,857
TOTAL ESTIMATED REVENUE $ 14,519,550
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788,274
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2,876,951

15,156,256

With 10% Local Aid Cut and $300,000 Override for Pentucket

EXPENDITURE ESTIMATES

FY2010
ARTICLE 1 OMNIBUS
Maturing Debt $ 823.417
Interest Debt $ 247,721
Gen Govt Unclassfied $ 738,508
General Government ) 456,002
Public Safety $ 1,334,437
Health & Sanitation $ 55,768
Public Works (Highway) $ 464,384
Public Assistance $ 195,048
Education $ 6,428,670
Library $ 259,978
Parks and Recreation $ 22,920
Cemetery $ 43,350
SUBTOTAL: OMNIBUS $ 11,070,201

Fin Com Rec.

FY2011

803,322
215,404
788,711
466,542
1,373,599
70,882
470,469
195,568
6,837,958
259,250
12,300
45,667

11,539,702

CHARGES/ABATEMENTS/OTHER AMOUNTS TO BE RAISED

State & County $ 120,997
Tax Abatements $ 100,000
Library Offset $ 6,505
Overlay Deficit $ =
Snow & Ice Deficit $ -
SUBTOTAL: CHARGES/OTHER $ 227,502
PRIOR YEAR SPECIAL ARTICLES
Appropriation Transfers $ 27,189
SUBTOTAL: PRIOR YR ART. $ 27,189

CURRENT YEAR SPECIAL ARTICLES

Special Articles $ 2991857
Transfer Articles $ 20,000
SUBTOTAL: SPECIAL ARTICLES $ 3,011,657
BONDED ARTICLES

Ridgefield Rd.

Prior Year Bond Issues K] 183,000
SUBTOTAL: BONDED ARTICLES $ 183,000
TOTAL ESTIMATED EXPENSE $ 14,519,549
SURPLUS/(DEFICIT) $ 0
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(20,538)

-2.44%
-13.05%
6.80%
2.31%
2.93%
27.11%
1.31%
0.28%
6.37%
-0.28%
-46.34%
5.34%

4.24%



ejeudoidde pue asies Ag papuny seplLIaA0

%LLE 818'9¢¢r §  90E'cEB'LL  $ 88F'90SLL S PUE SSOIE |Brads BUIPNOUI SO
SjuspNIS 9G 0} B WOJ) PSSESITUI JUSW||0IUD
JUSpPN}S PUE PESESIOUI UOANGLIUOD WnuiuiW paxnbas a)els au} 0} anp % b9+ 9/€'6Z $ 8€8'1.S $ 29v'ovs $ JSIIUAN
PaseaIou] JUBWISSISSE §,0BWILIBIN - %E | Aq pasealdap Jebpnq Janiym
PasEaIoU| UORNQLIUCY WnWuiW pasinbal ejels pue aseaiou 18bpng o3 anp i . . . A
pasesioul JusWISSesse s,0BWILIBI - %8'¢ Aq pesealoul Jabpng jaxonjueq %S6'S /8'89¢ $ ¥80'995'9 $ 80T'L6l'9 § Joynuad
%85°0- (00g) $  0o0'se $ 005'G8 $ usesL
'SINOY JAJUIM UIBJUIBW O} S8SUSEXS JO UONEIO}Sa) O) 8NP 8SBIOU| %PE'S LIET $ 199'S¥ $ ose'er $ fKejowan
"MdQ Ybnoiy) pepinosd mou si Ioqe| IV %bE 9b- (0zg'oL) ¢ oog'zL $ 0z6'zz $ 09u g syled
"aBueyo Aew ‘Buipuny sje3s uodn JueBunuoo si 196png %8z'0- (824) $  0sz'esz $ BL6'65Z $ Aesgn
(Miv'z¢) eseasoap ssuadxe * W6 zg esealou] Aieles %8z°0 055 $  86G'G6L $ 8YO'sEl $ eouelsissy ol|qnd
M9'¢ asealoap asuadxe 'Hg$ eseawu eles %/1°) BEY'S $  69v'OLY $ 0£0'sor § RemyBiy
(>is$) Aq peseaiosp g3q Aq paunbai Bupse) |ypue) [enuuy %Gt o- (ra8'y) ¢  zes'oL $ 992'GL $ uonejues @ yleaH
M6'6$ aseasoul asuadxa ‘). Lz$ esealoul AleeS %Z8'Z 199'L€ $  665'ciE')L $ 8ce'see’l $ feyes and
(M1°9$) oseai0ap ssuadxa ‘M6’ | | 9seaoul AIBRS %G ) 0¥§'s $  z8z'esy $ zvL'osy $ UBWWIBA0Y USD
adueinsu] n_m__hdo._n_ pue soueinsul yjesy J:OEO..:&._ 0] anp asealdu| %089 €02'0S 3 112882 w mom,mmh ¢ pauyissepun A0S uegy
%G0'CL- (z1e'ze) ¢ vov'sie $ el've $ 1980 1sa8yu)
%l¥'T (s60'0z) $  zzE'zeL $ liezie $ 199Q Bunumen
sBueys ey,  abueys g Loz oLoz
L SIUNLIANTAXT
00'2L9°291 §  anusnsy JeN
NNY PUB V1IN M8'$ JO sjuswisasse osipy - . .
"Mt #ES J0 aseaiou| uonin| uBy xess3 0] anp Auiew sabieyd uj aseasou (00'802'¢e) $  50Z'95) $ .66'0ZL $ sebieyp sjeis (euonippy
J98Us Auay) ay) Jad suononpay piy aaet . .
[B907] [EUOIIPPE PUE 'PIE [E307] PSJOINISAIUN Ul UOONPSY %01 PojEWST (oo'goe’zz) ¢ ge0'ses $ €ev'808 $ PV PIY SIEIS Ul UOONPEY %01 pPelewnsy
000000 $  000'0S $ 000'6L $ UYwoI9 MeN psjewnsg
00'€SZ'6eZ §  €80'1€2'6 ¢ 0E2'G00'6  § 9SEAIOU %G'Z
Loz 0k0Z
SSION | 3NNIATH

LL0Z Ad

SUNLIANILXI ONILVHILO ANV INNIATY Q3LYINILST

OVININYIW 40 NMOL




"UOHEISQNS BpISUINg O} UONSAUUOD PUE S2IN0S UOSSIWISURL) PUOD3S € 10} PAJEID0SSE §1S00[  uaye| 0-9 SOA 0-€ S9A €l
10} ‘uonelsqng JeaS I '96°18E" L L2 ' INLS L0/SL/0L JO Z# W 10} pancidde spuny pajeudoldde ay) pue Buimoliog sy} o souB|eq auy) Jajsuel} 01 BJ0A ON
'PY Playabpry ur utew saiem e jo buussuibus pue Uolonisuod ay) o) "sBUIUIET PauIBIaY JSIEAA WO 082 001 S e1eudoldde 0} 310A 01| uaye} 0-G SOA 0-€ SeA zl
8]0A ON
Juawpeda( JoyeM Bt 10§ 1088a1dluod Nie Ue aseyaInd o} 'SbUILIES paule)dy Jelep, woy 0o0'siL$ ejendoidde oy sjon o EEN 0-9 S84 0-€ SaA L
‘uoyeis| SIA 0-9 SBA [U TN [o]%
Buidwnd 1+ Je2g 8y Je Aressaoau suieday jo ubisap pue Bupssuibus sy 1oy ‘sBuluseq paulelsy I81BM W0y 000'0+4 S1endoidde o) sjoa o] |
‘Jueid Juaueal) JSIEMSISEA SUL 1B J3]Ioq MOU B JO B5eydInd Sy} 10} SBUILLET paUlelay Jajemalsen Wol 000 S 73 S1endoldde o) 9joA o] SaA 0-9 SaA 0-€ S8A 6
"$10}e12u3b oM} JO 9SEUDING BU} 10} 'SDUILLES PaUIBloy JIIBMBISENR wol 000094 =2reudoidde o} 810A 0 S9N 0-9 S9A 0-€ S9A ]
Jousip Alepues sl uiyym sajoyuew o} siiedal 1o 'sBullie PauIeay JAIBMBISEM WOY 000 723 S1elidoidde 0] 810A 01 SOA 0-9 S9A 0-€ SeA L
(210A 01/6 € S8INbai SIUL) * 0G£S 0 JUNDLUE BU} Ul SS0I0AUI 2ok 805y Joud Ked 0] pieog Buiuuejd ayj ozuoyne o VIN 0-9 SOA 0-€ S9A 9
'NLS 80/82/¥ BU} 40 9€ S0y O} N LS BO/BZ/ BU} JO BE 8iny Woyy €817 1§ 18jSUe) 0 VIN 0-9 s8A 0-€ S9A S
‘uonels 214 8y 1e wool bunssw pue skeq smeledde auj ul BunyBl| Buippng ay) aoe(dal 0} ‘W1V60/.2/v 90 10 6 Sy WoJ) 005§ J9JSuel} o] V/IN 0-9 SSA 0-€ SSA ¥
‘5% SO Aq paunbai se Apnjs [eurenioe siedaid 0F W1V60//2/v 94} JO 6 SPINY W0} 000FS JBISuen ol wiN 0-9 seA 0-€ S8A 3
*19s1n.a 3o1jod mau e Jo aseyoind ey} 10j 000SE S 4 SaA 0-9 SoA 0-€ SeA
‘oysp 8} 29npal 0) WY 0LA4 8Y1JO | SPIMY JO L g W)l dul| 80| PUB MOUS S} 0} JOJSUBJ} 0} 8GL'CE § € YIN 0-9 S’A 0-€ S3A -
sasadind oyoads Buimol|o} sy} Joj ySeD 9314 WOy gG| 393 ayendoidde o] - - - Z
'1ebpng sNqIUWG §L0ZA 3 Uj SIUNGI0E 3sUadxa [BJueWBdap SNOLEA JUaWa[ddns o} Asuow 40 SWNS SNOLIBA J3JSUBI] 0} BJ0A O | YiIN 0-9 SaA 0-C SaA I
uopdudsaqg| Bujuueld | eepiuwoy | ueunosjes | #epmy | sjon
|e3den aoueUlg umo]

SUOIIEPUBWIWIOI8Y

UOREIBPISUOY 10} SB[IIY

Bupaapy uma] [e1vads - 010z ‘9z udy
JBWILLIB JO UMO |







